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Welcome to the latest edition of our quarterly newsletter
designed to offer advice and guidance to candidates and

clients based in Warwickshire and the West Midlands.
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recovery

Companies relying on technology and

innovation are in pole position to lead eco-
nomic recovery in the region.

While manufacturing, construction and engi-
neering continue to suffer the heaviest credit
crunch blows, there is evidence that the IT sec-
tor has escaped the worst of the downturn and
is now primed for recovery.

Jobs boost

With growth of around 45 per cent in the last
four years, the Coventry, Warwickshire and
Solihull triangle holds the highest concentration
of ICT companies in the region. Currently the
triangle has around 1,300 ICT companies em-

ploying around 40,000 staff Al nm ma " k » Ale SfilP

to come. Advantage West Midlands has revised
plans for the development of Ansty Park high
technology Business Park near Coventry. The
new proposals include increasing the total

floorspace in the development giving the park

the capacity to employ up to 7,000 people.

Resilience

Latest analysis of the UK labour market shows
that while there has been an acrosshe board
decline in activity, the medical and IT sectors
have shown more resilience than any other.
Recruiters continue to report shortages of staff
with . NET, PHP and web development skills.

Opportunities

Mike Musson, ICT Cluster Manager for the West
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nomic downturn, there are plenty of opportuni-
ties for technology companies and those work-
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Hot skills for 2009

1. Programming and application devel-
opment remains top of the tree. .Net, c#
and SQL server skills remain in high de-
mand with companies bringing more of
their projects back in house to maintain
good levels of control and production.

2. Helpdesk and technical support is
still seeing high demand, particularly for
candidates who offer a blend of deep
technical expertise and solid customer
service abilities. As companies look to
get more work done with fewer people,
well rounded individuals are in high de-
mand.

3. Solid project managers with a strong track record

irf demand. Even though many companies are
cutting back on IT projects, those that can demonstrate
that they have brought in projects on time and under
budget are still required.

Further information about this study is available from
Peppy Dosanjh by phone on 01926 887314 or by
email peppy@tlguk.com
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survival.

Weathering the storm

By Ed Jessamine, TLGUK founding director

For companies reliant on IT as the backbone of their business,
the ability to attract and retain key skills is a vital ingredient to

Employers should be acutely aware that economic uncertainty can result in a number of outcomes. Employees
may choose to sit tight and protect what they already have but, equally, the temptation will exist to seek out op-
portunities to bolster the household income by moving to a better paid job or one that offers more longerm se-

curity.

Here are a few practical thoughts from TLG about how you can attract and retain your key staff.

Make sure the role you are looking to fill is well
defined and communicated so that prospective
candidates understand not only your immediate
requirements but also mid to long term pros-
pects for them.

Make sure you know and offer the market salary
and also look at the overall package and level of
investment you are prepared to make in a candi-
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Make sure that your recruitment process reflects
the culture and ambition of your company.

Set a timetable for recruitment and make sure
that candidates are kept up to date at each stage.
Na” jnb\d~Al m p2Zr mh e
dence is to make offers under the market rate.

Remember that even the most loyal employee
will move on if the prospects look better else-
where so take no one for granted.

Make sure you know upto-date market rates
and pay your employees accordingly. The real
cost of replacing a key employee all too often
exceeds the money saved by capping salaries or
trimming training and benefits.

Be consistent with reward and recognition.
Your staff will share confidential information
and this can lead to dissatisfaction.
Communicate all business developments to staff
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sent and future.

Encourage employees to be involved in develop-
ing the business culture and proud of the opera-
tion they have helped to build.
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May opening for new healthcare

R and D centre

The new multi-million pounds Health Design and Tech-
nology Institute (HDTI) is due to open in Coventry in
May.

The centre, situated in the grounds of Coventry Univer-
sity, aims to support the development of innovative ideas
and technologies which allow healthcare patients to live
more independent lives.
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New scheme to certify IT consultants
Accredit UK A a joint venture between the National
Computing Centre and Advantage West MidlandsA has
launched a nationwide scheme to certify the quality of IT
consultants.

The certification process is divided into two partsA a
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assessment of their consultancy skills.

Companies applying for the certificate will have to dem-
onstrate efficient staff training and management as well
as a track record of good performance. Certification
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Accreditation under the scheme is expected to become a
requirement for IT consultancies seeking contracts with
public sector organisations.

More information is available at www.accredituk.com
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This newsletter is submitted free of charge to over 500 businesses in the Warwickshire region. If you would like to
keep us in the loop about your latest developments, please email peppy@tlguk.com.

z

ma


http://www.accredituk.com/

Setting our sights on Europe

By Mike Musson, ICT Cluster Manager, West Midlands ICT Cluster
I

WEST MIDLANDS
.CQ'ICT CLUSTER

| believe that successful companies in 2009 will be inno- market knowledge and advice. We will also be working
vative, have a sound strategy to keep their existing clients with UK Trade and Investment (UKTI) to gain market intel-
and be looking for new markets. ligence and identify specific areas of opportunity such as

potential market size, competitors, partners and educa-
A major opportunity is going to be in Europe since the tional institutions to work with.

s that are already work-
ractice case studies and
markets and we will be
t to target EU member
of companies may have
s due to time and finan-
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dlands who offer advice
ns in applying for Euro-
nal projects.

itiative is one that | par-

g and skills. This is an

rough the initiative other
EU executives can work in the UK and share their knowl-

Crucial to any European success is a good understandingedge with companies wanting to target Europe.

of the European market. Initial target countries include

Germany, ltaly, Spain, Benelux and France. We will be More information about the West Midlands ICT Cluster is

bringing experts over from Europe to provide insight, local available atwww.wmictcluster.org

TLG has reinforced its commitment to supporting the recov-
ery of the local economy by becoming the new sponsor of
Business Focus supplement in the Leamington Spa Courier.
If you want to contribute to our newsletter or our campaign
mhlivezlocal ... work local £ i e~ZIl ~ \ hgmZ

on 01926 887314.
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Yourrecruitment partnersays a lot about your business,
Do you know whatyoursis saying?
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Quiz Corner

Congratulations to Mani Kang of VeriLan Solutions who wins a
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autumn quiz. VeriLan Solutions, based in Binley, Coventry have en-

joyed significant growth over the last 12 months. They have secured

an agreement to support the IT infrastructure at the Ricoh Arena in-

cluding sports events and concerts, and have introduced bespoke soft-

ware services to its solutions portfolio. VeriLan will also be unveiling

the new Coventry City Football Club website in the coming weeks. For
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UK or Mani Kang at VeriLan on 0845 644 2352.
] Mani Kang of Verilan Solutions receives quiz prize from

TLGUK Senior Consultant, Julian Cosgrove
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Shakespeare Company Theatre from the 31st March 20803rd Octo- Association of Pro-
ber 2009. Tickets will be purchased for the winner by TLGUK Ltd fessional Recruit-
subject to dates and availability. To participate, please send your an- ment Consultants.
swers to peppy@tlguk.com by 12pm on Friday 27th March 2009 and For a copy of our

one lucky winner will be drawn out of the hat. CORPORATE code of conduct,
MEMBER please visit
Aggesiton ofErcierionl www.apre.co.uk

Warwickshire Winter Quiz To enter, please send
1. How many plays in total did William Shakespeare write? your answers to
2. According to legend, who rode through the streets of Coventry naked and was seen peppy@tiguk.com  with
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4, The first car to bear the Jaguar name was made in 1935. But, how much did it cost? day 27th March 20 9.
5. Famous Warwickshire writer George Elliot was born in 1819. She changed her name The lucky winner will be

contacted by a TLGUK
representative and will
be announced in our
Spring newsletter.

in 1849 when she left Coventry for London. What was her original name?
6. Coventry City famously beat Tottenham Hotspurs in the 1987 FA Cup final. What
was the date of the win, and what time did the final whistle blow?



